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Natural heritage 
loss 
• Charnwood is an island 

of biodiversity and 
geodiversity interest. 

• But a lot of this resource 
has already been lost. 

• Reversing this loss and 
maintaining quality in 
the long-term requires 
sustainable funding. 

 



Growth 

• Unlike many sensitive 
landscapes, Charnwood 
Forest is surrounded by 
cities and towns. 

• ONS projections show 
higher than average 
population growth. 

• Potential for over 18,000 
new homes in the area.  



Visitor pressure 

• Given its central location, 
Charnwood’s visitor 
catchment is significant.  

• Nearly 1.5 million people 
live within a ½ hour’s drive. 

• We need to sustainably 
grow visitor numbers… 

• …while putting in place 
infrastructure and 
governance that make the 
area more resilient to 
visitor pressures. 



Communities 
• A very diverse population 

lives in and around 
Charnwood Forest. 

• Some of the most deprived 
and least deprived 
communities in England. 

• Partners have track record 
of engagement, but want 
to grow and deepen it. 

• Our aim is to create 
equality of opportunity. 



Our challenge 
• Most people are not aware of the rich variety of heritage in 

Charnwood. 

• We need to:  

–make Charnwood relevant to people in the 21st century; 

– raise the profile of this important landscape and its role in 
growth; and 

– identify where Charnwood can contribute to the economy, 
health and wellbeing, and to wider environmental ‘services’. 

• Otherwise, the ‘hidden’ heritage of Charnwood will be gradually 
lost until all that is left is its name. 



“ No one will 
protect what 
they don’t care 
about, and no 
one will care 
about what 
they have never 
experienced.” 



Explore Charnwood 

Understand Charnwood 

Care for Charnwood 

Project themes 



Explore Charnwood 
We want to: 
• get people out into the Charnwood Forest landscape in a 

sustainable way; 
• create a joined-up network of off-road routes;  
• undertake outreach to excite and engage people within and 

around Charnwood Forest; and 
• grow a sustainable tourism economy by providing advice and 

support for small-scale tourism businesses and facilities. 



Understand Charnwood 
We want to: 
• gain a better understanding of Charnwood Forest’s heritage 

through audits and research; 
• inform the public about the wealth and variety of heritage in 

exciting and engaging ways, using different methods including 
interpretation boards, arts and a range of digital media; 

• engender local pride in the many aspects that make 
Charnwood Forest is so special; and 

• provide education/skills programmes, enabling schools and 
communities to make better use of existing facilities and fill 
significant gaps in training provision. 



Care for Charnwood 
We want to: 
• provide joined-up management of the natural and cultural 

heritage resource of Charnwood Forest;  
• provide opportunities for everyone to play an active part in 

caring for the heritage of Charnwood Forest, with a range of 
activities across a different heritage types and promoted to all 
types of visitors/communities; 

• provide a co-ordinated heritage skills training programme; 
• co-ordinate existing volunteering opportunities and provide 

new opportunities where there are gaps in provision; and 
• build capacity among communities and ‘Friends of’ groups. 



The money… 

• Total project value of 
£3.9 million 

• HLF grant of £2.9 million 

• Partner match funding of 
£932,000 

• Includes nearly £20,000 
of volunteer time 



What next? 

• We have a first round 
pass 

• Funded development 
phase of up to 2 years 

• Budget of £242,000 

• HLF grant of £176,400 

• 5-year delivery phase 
starting in 2020 



What is the Development phase? 
• Working up detail of the 

delivery phase in the form of a 
Landscape Conservation Action 
Plan (LCAP) 

• Round 2 application needs to 
be submitted to HLF for 
approval 

• We are allowed up to 2 years  
(i.e. deadline is 31 October 2019) 

• But we have planned for 18 
months, starting 1 April 2018 

• Therefore, will aim to submit 
Round 2 by 31 September 2019 

There will be 3 broad tasks to 
complete: 

1. Gathering information, filling 
gaps in knowledge and 
producing Part 1 of the LCAP 

2. Partnership building and 
ongoing community 
engagement 

3. Detailed project development 
for the Round 2 application and 
completion of the LCAP 



What does this look like? 
• Review existing landscape character 

assessments covering the area 

• Review partnership vision for the 
landscape  

• Biodiversity audit and opportunity 
mapping - prioritise habitats/species 

• Scoping study for natural flood 
management 

• Further community engagement and 
development of outreach projects 

• Confirmation of delivery sites 

• Interpretation plan for the whole area 

• Arts project development  

• Research into potential GeoPark 
designation 

• A structured survey of visitor 
experience and demand 

• Surveys of farmers, landowners and 
community groups as potential 
recipients of third-party grants  

• Consultation with schools and 
training centres to develop education 
programmes 

• Establishing an evaluation framework  

• Compilation of key baseline data for 
evaluation during project delivery 



Next steps 
• We have ‘permission to 

start’ from HLF 

• We are recruiting a new 
development team: 

– Development 
Manager 

– Finance & Admin 
Officer 

• We have reviewed 
governance structure 



Governance 
• Project Steering Group evolved from 

the Development Delivery Board 

• Looking to expand community and 
arts representation 

• Recruiting an independent Chair for 
the Steering Group 

• Steering Group feeds back to 
Regional Park Board for strategic 
matters 

• Works closely with Stakeholder 
Group and Working Groups 

• Working Groups provide expert input 
and support delivery 

• Add more Working Groups if needed 




