
Workshops 
Project 
development 



Background 

• Potential project ideas 
came from the last 
Forum 

• Refined and prioritised 
by bid steering group 

• Projects needed to 
deliver our themes 

• Final projects included in 
bid 

 



Workshop 

• Some projects have plenty 
of detail 

• Others are more 
conceptual 

• We now need to provide 
detail for all of them 

• We are not looking to 
radically change any 
projects 

• We cannot add new 
projects 



Explore Charnwood 

‘Charnwood trails’:  
Improving priority rights 
of way and creating links 
to provide a joined up 
network. 

‘Choose how you travel’:  
Guides and support for 
getting into and around 
Charnwood by rail, bus, 
cycling and walking.  

‘Volcano on your doorstep’:  
A community outreach 
project which will excite 
and engage people 
within and around 
Charnwood.  

‘A warm welcome’:  
Providing a high quality 
experience for visitors.  



Understand 
Charnwood 
‘Unearthing what’s special about 

Charnwood’:  
Encouraging and enabling people 
to explore and research 
Charnwood Forest’s rich layers of 
heritage.  

‘Celebrating Charnwood’:  
Engaging people through a variety 
of art forms and events to record 
and celebrate local heritage, 
stories and traditions.  

‘Learning landscape’:  
A landscape heritage education 
programme linking schools with 
local heritage sites and using 
school grounds for habitat 
improvements.   

‘Fire your imagination’:  
Engaging communities in 
developing an exciting range of 
interpretive media across all types 
of heritage for a broad audience.  

‘Charnwood foods and products’:  
Bringing together local suppliers, 
agree appropriate branding, 
support marketing strategies and 
business plans.  

 



Care for 
Charnwood 
‘Restoring a volcanic legacy’:  

A range of projects which will 
actively restore and enhance 
representative heritage features on 
key sites.  

‘A coherent wildlife network’:  
A “bigger, better, more joined up” 
approach, linking up and 
extending out from the areas 
where the best wildlife habitats 
remain.  

‘Built from volcanoes’:  
Focusing on Charnwood’s 
distinctive built heritage, 
prioritising those buildings at risk 
that are publicly accessible/visible. 

‘Charnwood rocks’:  
Interpreting important fossil sites 
and protecting them by means 
which prevent vandalism but are 
sensitive to their setting.  

‘Friends of the volcano’:  
Co-ordinating the development of 
a network of local community 
interest/friends of groups. 



Care for 
Charnwood 
‘Resilient honey-pot sites’:  

Enhancing the welcome and 
improving facilities at Bradgate 
Park, Beacon Hill and the 
Outwoods and supporting their co-
ordinated management and 
interpretation.  

‘Charnwood Forest volunteers’:  
A co-ordinated volunteer initiative 
linking new and existing 
volunteering opportunities in the 
area.  

‘Heritage skills training programme’:  
Creating a co-ordinated 
programme of heritage skills 
training, linking in with current 
provision.  

‘Community heritage advice and 
grants scheme’:  
Offering small grants for 
communities to restore, research, 
celebrate, access and interpret 
their local heritage.  

‘Managing the landscape’:  
A grant scheme for farmers and 
landowners to fund heritage 
management and diversification. 



What we need 
you to do… 

For each project consider: 

• What do we want it to 
achieve? 

• Who could help deliver it? 

• Is anything already 
happening? 

• Any ideas to help its 
development… 


